
 

 
 
 
LGB Minutes of Bickleigh-on-Exe CE Primary School  

Date & Time 3rd July 2018 
18:30 

Location 
 

Bickleigh School 

Attendees   Attendees  

Stephen Bosley (SB) Headteacher Steve Harper (SH) Community Governor 
(Health & Safety) 

Chris Rice (CR) Community Governor 
(Chair) 

Alison Nelson (AN) Foundation  Governor 
(SEND) 

Pippa Bucknell (PB) 
(Safeguarding) 

Parent Governor 
(Safeguarding) 

Alan MacDonald Foundation Governor 

Hannah Brierley (HB) Co-opted Governor 
(Website) 

  

 

Apologies  Absent Without 
Apology 

 

Hywel Williams Parent Governor   

    

 

In Attendance   Minutes to  

Wendy Humphreys Clerk  School admin Company Secretary 

         
 

 Minutes 

  
Rev. Alan MacDonald opened the meeting with a prayer. 
 

1/2018 
 

Welcome and Introduction 
 
CR welcomed Carly Rose to the governing body as a new parent governor. 
 
CR informed governors that he had received Adrian Gicquel’s resignation with immediate 
effect.  CR will write to AG thanking him on behalf of the governing body for his work during his 
time as a governor and chair. 
 
ACTION:  CR to write to AG 
 
Alice has left to have a baby and the LGB send their congratulations to Alice and Stuart on the 
birth of Wilbur. 
 

2/2018 Apologies 
 
Hywel Williams had a prior engagement and was unable to attend the meeting. 
 
This absence was sanctioned. 
 

3/2018 Declaration of Interests (DOBI) 
 
DOBI has been received from Carly Rose. 
 



4/2018 Minutes of the Previous Meeting – 5th February 2018 
 
Agreed 
 

5/2018 
 

Matters Arising 
 
The Next Steps review from the meeting on  5th February 2018 was updated and the following 
items were still outstanding: 
 
Minute 5 
 
Governor to sign sheet confirming receipt of the Child Protection and Safeguarding Policy and 
KCSIE Pt 1 – Paperwork to be given to AM 
 
Share with staff areas of responsibility list – This will be shared at the non-pupil day at the 
beginning of the autumn term 2018 
 
Rebecca Prior SENDco to attend the next LGB meeting – RP was unable to attend the 
meeting and will be invited to attend a future LGB meeting 
 

 

6/2018 Update from Directors / Executive Team 
 
Summary was presented.   
 
AN was concerned about the trust forever growing – SB informed the LGB that part of 
Ventrus’s long term plan is to have a North Devon Hub and a Rest of Devon hub.  SH asked is 
this not disadvantageous to the rest of the schools that Ventrus are concentrating on North 
Devon.  SB does not have an issue with growth as this will hopefully reduce the top slice costs 
to all schools.  SB feels we need to take on the right schools and it is reassuring that they are 
taking their time about the decisions to take on which new schools.  Ie. Bratton Fleming. 
 
AM asked “Does the expansion of the trust means Bickleigh gets let attention as a school?”  
SB feels it is a balancing act to get the right schools on board so that they enhance the trust 
and not drain the existing schools.  CR informed the governing body that the schools are 
asking to join the trust and Ventrus were not going out and finding schools to join.   AM felt that 
when he was a director that the trust were moving too quickly – running before they could walk. 
 

7/2018 Headteacher report 
a. Receive the School Improvement Plan 
b. Self-Evaluation Form judgements 
c. Sports funding monitoring 
d. Pupil Premium monitoring 
e. School organisation and numbers on roll 
f. Exclusions 
g. Attendance figures 
h. School events – pupil activities 
i. Responses to governor challenges from last meeting 
j. Engagement Survey Action Plan 
k. Admissions Report 

 
 

Headteacher’s report was presented. 
 
Overall effectiveness has gone from 2.5 to 2.3 and this evaluation was consolidated by School 
Improvement Officer Claire Baillie and Fran Brinnicombe who visited the school recently.   
 



SB explained his report in detail to the governors, SEND children are not making good 
progress.  SB feels the way we are assessing them may be wrong as we are using 
assessment we would use of average children.  RP can feedback on this at the meeting in 
Autumn Term 2018. 
 
Where we have had difficulties in teaching staff we have been lucky to have good teachers 
infilling and providing the children with continuous good teaching. 
 
Age Range to 2-11 – the consultation process was positive and the school were going ahead 
with bringing in the Pre-School under the School’s umbrella.   It is hoped the process will go 
through and be effective from 1st September 2018.  The TUPE process is currently being 
carried out. 
 
PPG Report Used £900 to upskill staff with various training.  One member of staff has had 
Maths CPD and unfortunately, that member of staff will not be with us next year.  Group Tuition 
costs of £5900 has had an impact on the progress this year but unfortunately the data and 
statistics from the DFE will only show their progress from Year 2.    Carly asked if the BSA 
could pay towards some residential costs or trips and were received positively by the 
governors who would bear this in mind. 
 
Sports Budget – Any money not spent in this financial year will be carried forward to next year 
and will be allocated to Bickleigh.   SB explained where the money had been spent.  The 
golden mile scheme did not appear to attract more children to running so we may not continue 
with this.  Cover to pay staff to take children out on Sports events has worked well.  CPD 
purchased was Real PE for new teachers.  Support the costs of the school minibus to take to 
events.  Outdoor education – KG to train as a Level 2 Forest School practitioner. 
 
Admissions Committee -  In year transfers into the school are one Year 1 and one Year 3 have 
been admitted. 
 

8/2018 Standing Reports 

  

8.1/2018 Health and Safety 
 
SH presented the report.   
 
The wooden fence around the mound needs removing as it is proving a health and safety risk 
to children.   
 
There has been an incident of a child running out in front of cars at the end of the school day.  
During school days heavy cones should be placed near the bend at the end of Bell Meadows 
stating “park here and you are risking a child’s life”.  Traffic in Bell Meadow is a problem at the 
beginning and end of the school day.  The school will look to see what they can do to keep 
parents informed of the safety. 
 
ACTION:  Cones to be placed at the corner at the end of the road and school to look at ways 
to keep parents informed of children’s safety  
 
 

8.2/2018 Safeguarding  
 
Report was presented by Pippa Bucknell. 
 
Action Plan item is to add Online safety policy to the termly safeguarding report so that it can 
be monitored and evaluated.  -  Fran Brinnicombe to look at adding this to the report. 
 



ACTION: Look at adding Online Safety Policy to termly safeguarding report – FB/PB 
 
Attended a good meeting at Tiverton High School on Child Sexual Exploitation  
 
Pippa Bucknell is stepping down as a parent governor and therefore a new Safeguarding 
governor was required.  Hannah Brierley took on this role with effect from 1st September 2018. 
 

8.3/2018 SEND 
 
Alison Nelson presented the SEND report and highlighted monitoring of good teaching practice 
by SENDCo during her learning walks. 
 
Governors were disappointed that parents are having to pay for additional 1:1 tuition as there 
is not enough funding available to provide it in school. 
 
 

8.4/2018 Website 
 
HB felt that events should be added to the class events area. WH has not updated due to time 
constraints. 
 
SB updated the governors on the situation in the admin office. 
 
As Hannah was taking on the role of Safeguarding Governor, there is a vacancy for Website 
Governor which the LGB would look to fill at the Autumn meeting. 
 
ACTION:  Clerk to Governors to put on Autumn LGB agenda Website Governor vacancy 
 

9/2018 
 

Monitor the School budget 
 
SB presented the school budget for 2018/19.   The draft budget for 2018/19 currently shows a 
deficit position circa £44k.  The Executive team has met with the Head Teacher and are 
exploring ways to reduce this forecast deficit.  We expect Pupil Premium income to increase by 
£5-10k above the statement that has been issued.  Over the coming year the school will need 
to look at how to reduce staff costs and increase income generation. 
 
LGB should note that 18/19 is year two of a two-year financial recovery plan to bring the Trust 
back to an overall surplus position. As such this budget is provided in the context of a tight 
financial position in which consideration of opportunities for in-year savings and efficiencies will 
continue.  
  
The LGB should also note that that the format of the in-year budget monitoring reports will be 
as outlined at the Chairs of LGBs meeting on 19/06/18. 
 
This budget is subject to review by the Head Teacher and may also be subject to adjustment 
by the Executive Team and/or Board following review of the overall Ventrus forecast and 
internal checks. 
 
 

10/2018 Policies & Statement as per the Annual Cycle 
 

a. GDPR Privacy Policy – This was accepted by the LGB 
 

b. GDPR Privacy Notice – This was accepted by the LGB 
 

c. Home School Agreement   
 



These are not a legal requirement anymore and SB asked the governors if they felt the 
document was useful.  It was agreed to incorporate this into parents evening inductions 
meetings and the termly meetings. 
 
The LGB agreed the Headteacher would add to the website how you can support your 
child as a pdf document.  Reinforce the message on how to help your child with 
learning – Add a section for Parents Support, advice and guidance.  SB will organize. 
An item will be placed in the newsletter to direct parents to the area of the website.    It 
was agreed the Home School Agreement was no longer required. 
 
ACTION:  SB to organize a section on the school website entitled Parents Support and 
produce documents to upload into this area.  
 

11/2018 
 

Local items of business 
 

a. GDPR Awareness Update – GC Video 
 
All governors present watched the video. 
 

b. Breakfast and After School Club – Review of Prices 
 
The school have not increased the Breakfast and After School Club prices for a number 
of years and this year we have struggled to break even and the school need to cover 
the costs.    This is partly due to the increase in wage bill, which is due to the increase 
in the minimum living wage.  It was agreed to increase the fees to: 
 
Breakfast - £3.50 
After School Club - £3.50 till 4:30pm and £6.50 till 6pm 

 
c. Pre- School Update 

 
Please see minute No. 7/2018 regarding changing the age range of the school to 2-11 
years. 
 

d. Governor Profiles 
 
SB would like to add pictures and profiles on governors to the school website so that 
the parents have more information on who is on the governing body and the strengths 
they bring to the position.  All governors to send a photo and brief profile to WH which 
will be placed on the website. 
 
ACTION:  All governors to provide a photo and a short profile paragraph for uploading 
to the website. 
 

e. Chair and Deputy for 2018/19 
 

Nominations for the role of Chair and Deputy to be sent to the clerk to governors before 
the next LGB meeting in the Autumn Term. 
 
ACTION:  Governors to send in nominations to WH 
 

f. Foundation Governor – Verbal Report 
 
AN gave a verbal report.  She had studied some of the RE journals as during the 
SIAMS inspection the school were advised to take children to greater depths in RE and 
these journals are showing this. 
 



   

AN will be attending an Ethos group next week.  Thom is doing an “Open the Book” 
project which the children are involved in.  Behaviour outside school especially during 
residential trips has been outstanding. 
 

 

12/2018 Governor training 
 
Governors felt they would benefit from any training available.  HB had attended the Child 
Sexual Exploitation training provided by Tiverton High School. 
 
The Diocese training schedule will be distributed to governors when received. 
 
ACTION:  Diocese Training Schedule to be distributed to governors by Clerk to Governors 

13/2018 Items for Directors and Innovative Practices 
 
None 
 

14/2018 Date and Time of Next Meeting 
 
This will be arranged once the LGB meeting window has been released. 
 
 

 The minutes below are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


