
Bickleigh Governor Questions LGB 03/07/2018 
 

Headteacher’s Report 

 
1) With the loss of a TA, this increases the load on teaching staff. With the admission of 

seemingly more SEND pupils with more complex problems, how can you ensure that 
those pupils not on the SEND spectrum but who need intermittent intervention to keep 
them on track can get the help they need to achieve their goals?   

 
As of September, a child who receives full-time 1:1 support will have left for secondary school. 
This will free up a TA in the afternoon.  
 
2) Following on from my initial question (Challenge 2 on the Governance Tracker 2018-

2019) The Year 2 cohort did not achieve the predictions made in Feb 2018.  
(Predictions were  R 5Ex/2GD 
                                 W 5Ex/2GD 
                                 M 6Ex/2GD 
Spring Attainment showed achievement as: 
                                 R 4 Ex/1GD 
                                 W 3Ex/1GD 
                                 M 6Ex/1 GD   

 
o The greater depth child, who appears in the autumn data, has since moved house and left 

the school. 
o Predictions in maths have been achieved. 
o Despite a range of interventions and support from TAs and SENDCO, 1 child in reading 

and 2 children in writing have not been able to achieve the targets set out in the autumn.  
 

3) You said in your head teachers report that 'Year 2 is significantly below national levels in 
reading and writing'. What additional support/targeted intervention is being put in place 
for these children? 

 
As a school we always set the expectations high and unfortunately they did not meet it.  
The children are still quite young and we have not yet worked out what they can achieve.  
Statistically it is difficult to compare with national statistics as the cohort is small with 8 
children. 
 
Class 2 Action plan was presented to governors to show what the school are doing for the 
class which include the year 2 cohort. 
 
Phonics Check 80% pass rate.  LO is very good at teaching phonics and she trains the year 2 
teacher and TAs to teach in the same way and this has worked with 100% of the year 2 
retakes passing (National Average 91%). 

 
 
  



4) In Feb 2018 you predicted that 12 (63.1%) of Year 1 children would pass the phonics 
screening test. This is below the expected standard in 2017 of 81% and outcomes 
are rising year-on-year (Gov Statistics). 

 
What was the percentage pass rate this year? 

 
12 out of 20 were predicted. 16 out of 20 passed (80% compared to NA 81%). Of the four 
that didn’t pass, 1 has a funded EHCP with the further 3 requiring SEND support. 
 
100% of the Y2 retakes passed (compared to NA 91%). 

 
5) How is Pupil Premium funding going to be used in 2018/2019 to address progress in 

WRM for the six PP children in the school? Did the £11,800 spent this academic year on 
1:1, group and after-school intervention for these children achieve enough of an impact 
on their progress? 

 
2018/19 pupil premium action plan will be shared at the Autumn LGB. It is likely to involve 
further invention work. See pupil premium report for current impact. 

  
6) Given the high turnover of staff this year (and over the past few years), are we effectively 

supporting and caring for our staff, both professionally and personally?  
 

The reasons for staff turnover has been varied and very specific to the individual. Teaching 
staff survey was one of the most positive among the Trust. Although support staff feedback 
was less positive, this was still strong compared to other schools. It did identify areas to 
develop around communication.  We have reacted to that with holding a meeting on 
Monday mornings during assembly where we feedback.   

 
 

 
 

 

 

 

 

 

 

 

 

 

 

  


