
Appendix 1 – Questions for Bickleigh-on-Exe CE Primary School – 5 February 2018 
 
 
 
Q. What are the current whole school figures (teacher assessments) as compared to those 

identified as our 'initial challenge' on the governance tracker? (HB) 
 
The initial challenge is “As of Looking at the whole school figures in the Teacher assessments, 
boys lag behind girls in all three subjects.  Reading below ARE boys = 37%, girls = 13%.  
Writing below ARE boys = 49%, girls = 20%.  Mathematics below ARE boys = 35%, girls = 
17%.”   
 
The teacher assessments are now showing  
 
Reading below ARE boys = 29%, girls = 11%.  Writing below ARE boys = 38%, girls = 12%.  
Mathematics below ARE boys = 27%, girls = 12%.  There is improvement at all levels 
especially the boys. 

 
Green identifies percentage has reduced. 

 
Please also note that out of the 21 pupils identified as having SEND – 18 of these are boys 
(11 out of catchment) and only 3 are girls. 
 

 
Q. Our total number of SEND children has increased from 18 to 21 in a term (Aut 2017/Spring 

2018). What staffing/interventions are being put in place to support this increase? (HB) 
 
 The school support new SEND children by assigning them to current interventions that are 

already taking place. Through the SIP, Rebecca Prior is in the process of developing the 
school’s universal provision. This supports all children throughout the school, making the 
most of the staff and resources the school already has. 

 
All SEND children have an Individualised Education Programme (IEP) which identifies their 
needs, lays out the support they receive, and includes measureable outcomes for monitoring.  
These are written by the class teacher and checked by the SENDCo. 

 
 
Q. In the governance tracker, you explained the results for 6 children who did not pass the 

phonics screening test in 2016.  Is the progress shown in in 2017 through repeat testing 
exactly a year later. (HB) 

 
 SB will look into this data and bring accurate figures to the next LGB meeting in July 2018. 
 
 
Q. What percentage of our current Year 1 cohort are predicted to pass the phonics screening 

test in 2018? 
 
 SB produced a projections spreadsheet which shows that 63.1% of the cohort (12 out of 19) 

children are projected to achieve their Year 1 phonics screening.  The national percentage of 
children achieving their Year 1 phonics screening in 2016 was 81%. 



 
 LGB discussed the needs of the cohort and the support that has been put in place to support 

these children. LGB asked SB to report back to the board about this cohorts progress at the 
next LGB. 

 
Q. Having been identified as a cohort to monitor/track, what are the current prediction for 

our Year 2 cohort in SATS? (HB) 
 
 There are only 8 children within the Year 2 cohort, each child representing 12.5%.  SB talked 

about the support that has been put in place to  support the individuals within this cohort.  
This cohort has 3 children with SEND.  Projection figures were presented and showed the 
following: 

 
 Reading 5 children at Expected + of which 2 are at Greater Depth  
 Writing 5 children at Expected + of which 2 are at Greater Depth 
 Maths  6 children at Expected + of which 2 are at Greater Depth 
 
 
Q. How are you assessing the impact of the Golden Values, all seem to be able to recite them, 

but find it difficult to demonstrate them.  Do all teachers award house points with 
deserving prestige? (AN) 

 
 Golden Values have been assessed through pupil conferencing and learning walks. 
 

This monitoring concluded:  
 
Positive impact:  Nearly all children know the Golden Values. This appears to be improving 
behaviour in the school.  Kindness came up as a particular strength.  
 
Golden Time has been successful. Children think that it improves their own behaviour and             
others.  
 
Next Steps:  
 

 Making sure the ‘Performance Values’ are understood and embedded. 

 Ensuring children know the difference between Merits and House points.  
 

Q. We seem to be static with the teaching and learning and leadership and management, 
what are your feelings on this? (AN) 

 
 The assessment of Leadership and Management has remained at 2.5 for a year.  Given the 

many different roles given to SLT, and the additional work load so far this academic year, SB 
felt that this was a positive reflection on leadership and management.  

 
 
 
  
 


