
 

LGB Minutes of Bickleigh-on-Exe CE Primary School  
 

Date & Time 22nd November 2016  
18:30 

Location 
 

Bickleigh-on-Exe CE 
Primary School 

Attendees   Attendees  

Chris Rice Community Governor   Alan MacDonald Foundation 

Steve Bosley HOS  Russell Ayre Parent 

Alison Nelson Foundation  Steve Harper Community 

Pippa Bucknell Parent  Claire Baillie Executive Headteacher 

Adrian Gicquel Co-opted    

 

Apologies   Absent Without 
Apology 

 

     

     

 

In Attendance   Minutes to  

Wendy Humphreys Clerk  Company Secretary Sally Richards 

         
 

 Minutes 

 Prayer 
Father Alan MacDonald opened the meeting with a prayer 
 

1/2016 Welcome and Introduction 
 
Chris Rice welcomed everyone to the meeting and thanked them for attending. 
    

2/2016 
 

Apologies 
 
None 

3/2016 
 
 

Declaration of Business Interests:   
 
All Declaration of Business Interests were updated by the governors present. 
 

4/2016 Terms of Reference: 
 
Governors were reminded of the responsibilities delegated to them by the Board and 
when the Terms of Reference have been approved by the Directors a copy would be 
sent to all governors.   
 
Action Clerk   Spring Term 2017 

 
All governors signed the LGB Code of Practice. 
 

5/2016 
 
 

Minutes of the previous meeting held on 19th September 2016:   
 

a) These were signed as an accurate record of the meeting held on 19th September 
2016. 
 



6/2016 

 
 

Matters Arising from Previous Minutes 
 
The next steps from the previous meeting on 19th September 2016 were reviewed and 
outstanding items will be added to the next steps from this meeting. 
 
Alison Nelson reported that she had attended a book scrutiny where teachers paired off 
and scrutinized each other’s books.  The teachers agreed to explore the following 
whole school questions: 
 

a) How can we improve the way we administer and use elicitation exercises? 
b) How do we effectively use elicitation exercise to generate differentiated success 

criteria and sequences of work? 
c) How can we make positive feedback in maths more specific, meaningful and 

useful? 
d) How do we ensure next steps extend and challenge pupils? 

 
Alison Nelson will provide a written feedback report for governors. 
 
Action Alison Nelson Autumn Term 2016 

 
Chris Rice had met with Stephen Bosley and looked at the following: 
 

a) Book Scrutinies / Learning Environments / SPAG / Higher attainers in Maths 
b) School Improvement Plan 
c) On-going appraisals and target setting within appraisals and areas for 

improvement 
d) New strategies in place – spelling a daily focus, extension through the curriculum 
e) Ethos of the school – Different approaches discussed which reflect on what the 

school do to support the ethos and bring this back to parents and children.  
Looking to link into the new framework for SIAMS Inspections. 
 

Due to computer issues Chris had not been able to distribute his feedback report.  He 
will resend this out to governors asap together with the document which was produced 
by Claire Baillie on the Ofsted Inspector’s feedback. 
 
Action Chris Rice Autumn Term 2016 

 
Staff had been emailed re the governor staff vacancy.  Hannah Brierley has come 
forward to be the staff governor.  No other staff members came forward.  The clerk will 
arrange for Hannah to be formally appointed. 
 
Action Clerk Autumn Term 2016 

 
All other items on the Next Steps Review had been carried out. 

 

7/2016 Feedback from Director’s Meeting – 17th March 2016 
 
Claire Baillie presented the Feedback from Director’s Meeting Report. 
Claire explained to governors that the Trust Leadership Team (TLT) had received 

training from Gary Chown on the new Reporting and Analysis for Improvement through 
school Self-Evaluation (RAISEonline).   Gary Chown is arranging to do training for 
chairs in the new year and it would be useful for 2/3 governors to attend.  Claire and 
Steve will put together a summary of the RAISEonline for the next governors meeting. 
 
Action Claire Baillie/Steve Bosley   Spring Term 2017 



 
All governors have received the Ventrus presentation by email. 

8/2016 Standing Reports 
 

8.1/2016 Health and Safety Report  
 
Russell Ayre who is the Health and Safety Governor presented a written review.   
 
It was brought to the attention of the governors that the piece of asbestos behind the 
cooker in the kitchen had developed a crack.  A quote has been received from CASA 
environmental Services Ltd. for £220.  The governors agreed to go ahead with this 
work. 
 
Action Head of School Autumn Term 2016 

 
Governors agreed to look into a quote to install finger protections devices initially in the 
Early Years classes in the Bridge. 
 
Action Head of School Autumn Term 2016 

 
It was reported that a Fire Risk Assessment had been carried out by Steve Bosley.  
Governors questioned if the Head of School and H&S Governor should attend training 
to undertake the risk assessment.  This would be looked into and acted upon. 
 
Action Head of School Autumn Term 2016 

 

8.2/2016 
 
 
 

Safeguarding Report  
 
Pippa Bucknell presented the safeguarding audit report.   
 
Steve Bosley is the Designated Safeguarding Lead with Sue Fallon as the Deputy. 
 
All governors were reminded that they still have to complete the Level 2 Safeguarding 
Training and this must be done asap. 
 
Action All Governors  Autumn Term 2016 

 
Pippa Bucknell to attend Level 3 Safeguarding, it is hoped she will be able to attend the 
course in January 2017. 
 
Action Pippa Bucknell Spring Term 2017 

 
The DCC annual audit is required for completion by 31st December 2016, a draft copy 
of the governors section of the audit was presented to governors.  It appears that the 
Safeguarding Governor is not aware of the Safeguarding Terms of Reference – Wendy 
Humphreys to send Pippa Bucknell a copy of this. 
 
Action Wendy Humphreys Autumn Term 2016 

 
The governors were concerned there was not job description available on the role of 
the Safeguarding Governor.  It was agreed to bring this issue to the attention of the 
Directors.  
 



8.3/2016 SEND Report 
 
Alison Nelson reported she had met with the SENDCo in October and some figures had 
changed slightly which would be reported on in the Spring term 2017.   
 
Rebecca Carne has had a big impact on the SEND children within the school with her 
expertise to give support and training to teachers. 
 
All teachers and teaching assistants were given the opportunity to take part in free 
Dyslexia training at the Duchy School which was beneficial. 
 

8.4/2015 Website Report 
 
Due to the absence of a Website Governor, no report was presented.  Emma Emery 
the PAT Compliance Officer had scrutinised the school website prior to the Ofsted 
Inspection and reported that all statutory information was in place. 
 
Steve informed the governors that the website was being redesigned and would 
hopefully go live soon.  The new website would enable teachers to add pictures of the 
children and their work.  The website would be compatible with tablets and mobile 
telephones. 
 

9/2016 Governor Challenge Tracker 
 
The Governor Challenge Tracker is being fed out to all Governing Bodies within the 
PAT as it enables everyone to report in the same way.  
 
The Ofsted Inspector was very impressed with this document which this governing body 
had introduced earlier in the term. 
 
It is expected that the clerk will pick up on the challenges to date and update the 
challenge tracker. 
 

10/2015 Head of School report 
a. Receive the School Improvement Plan, incorporating the Ofsted action 

points 
b. Self Evaluation Form judgments 
c. Sports Funding – Review for 2015/16, also plan for 2016/17 
d. Pupil Premium - Review for 2015/16, also Pupil Premium Plans for 2016/17 
e. Evaluation of school performance data – Yr 2 & Yr 6 for 2015/16 
f. School Organisation  / numbers on roll 
g. Exclusions 
h. Attendance – Review overall attendance figures from last year, monitor 

current school attendance and review attendance target for 16/17 
i. School events 

 
The Head of School Report was distributed to governors prior to the meeting and 
questions were raised which are attached as an Appendix. 
 
The governors were pleased that Teaching and Learning had improved and also has 
the scope to improve further due the strong teachers which are now in place.  As 
governors it was reiterated how they must all monitor this closely and ensure they see 
concrete evidence of this improvement.  This will be achieved through feedback from 
governor visits to the school.   
 



Governors to arrange a meeting with Unit Leaders  to discuss  standards and gain 
evidence, this will be followed with a meeting with Steve Bosley to query information 
gained from the Unit Leaders meeting. 
 
Feedback on visits to the school to be distributed to all governors. 
 
Action Governors Spring Term 2016 

 
Steve Bosley was pleased to report that the school exceeded their attendance target by 
achieving 97.66%, 0.26% above target 2015/16 which is also above the national target.  
The governors agreed to set the target for 2016/17 to 97.4%. 
 

11/2016 Monitor the Head of School Budget 
 
The Head of School presented the Budget to governors. 
 

12/2016 Policies & Statements 
 

a. Admissions Policy 2018/19 
AB1 –   Logo to change to new Bridge Logo 
AB2 –   Contact Details are correct 
AB3 –   PAN of 22 is the preferred one 
AB4 –   Age Range is correct 
AB5 –   Admissions Authority will not change 
AB6 –   No plans to change 
AB7 –   Head of School to investigate the possibility of adding a new criteria at 
No. 7 giving children who attend Bickleigh-on-Exe Pre-School higher priority over 
other children who will then become No. 8.  Governors agreed for this to be 
added once confirmed with DCC Admissions Team. 
AB8 –   Criteria No. 6 agreed. 
AB9 –   Ethos statement agreed. 
AB10 – Catchment Area is correct 
AB11 – Timescale noted 
AB12 – GB Meeting scheduled for 7th February 2017 to determine policy 
AB13 – Delayed admission agreed 
AB14 – Correct 
AB15 – Correct  
AB16 – Correct 
AB17 – Use Devon’s Geographical Information System (GIS) 
AB18 – Correct 
 
These comments will be fed back to the Company Secretary. 
 
 

b.    Lettings Policy 
       The local content was added to the policy and this was approved. 
 
c.    Safeguarding Policy 

The local elements have been added to the policy and it will now be uploaded on 
to the school website. 
 

Action Clerk  ASAP 

 
 

            



 13/2016 
 

Local Items of Business 
 

a. Named Governors for 2016/17 
Chris Rice – Health and Safety Governor until a replacement for Russell Ayre 
can be found 
Pippa Bucknell – Safeguarding Governor 
Alison Nelson – SEND Governor 
Website Governor – Hannah Brierley 
 

b. Ofsted Report 
The governors thanked Claire Baillie and Steve Bosley for the work they had put 
in over the past two years.  Everyone felt the report was well written and 
recognised the journey the school had been on and the rapid improvement that 
had been made.  The school has to demonstrate rapid and sustained 
improvement.   Steve Bosley did a sterling job leading the school through the 
inspection.  The governors also thanked Chris Rice for representing the 
governors.  It was noted that Pauline Robins visit had been beneficial.  Gary 
Chown also made a big difference with his discussions with the inspector as he 
showed he knew the school and what had been done at the school to achieve 
this rapid improvement. 
 
Teachers were thanked for the effort they had made to produce excellent books 
and classroom environments. 
 
The governors would also like to thank PAT colleagues from other schools who 
also supported the staff prior to the inspection. 
 

c. Access and Parking in Bell Meadow: 
Steve Bosley brought the governors up to date on the parking situation within 
Bell Meadow.  There had been plans to place yellow lines outside the school to 
alleviate the parking but due to cost this had been cancelled.  Steve had 
received a visit from Bob Deed a local councilor who confirmed the paved area 
was residential parking.  Notices have been put in the school newsletter asking 
parents to keep the access to the residential parking clear to enable emergency 
vehicles and health services access to the houses at the bottom of Bell Meadow. 
 
Steve Harper is concerned about the speed some parents drive at and asked for 
a regular notice to go in the newsletter warning them to slow down.  Steve 
Bosley will contact the local police to see if there is a PCSO allocated to this 
area and seek help from them in policing this.  A Road Safety Awareness Week 
was also suggested and will be considered. 

 
d. School Gates  

A report had been produced by Clive Magson recommending the gates be 
replaced.  It was agreed to source quotes and refer them on to Rose Budge for 
funding. 

 
 f.   Steps from Class 1 and Boundary Fence 

A report had been produced by Clive Magson recommending the gates be 
replaced.  It was agreed to source quotes and refer them to Rose Budge for 
funding.  Steve Bosley to contact Ian Ley to speak about the access across the 
school playground and the schools proposals to replace the boundary fence. 
 

Action Head of School  Spring Term 2017 
 



 

14/2016 Governor Training 
Chris Rice brought to the attention of the governors the training available from Devon 
Governor Services.  It was felt the Safeguarding Level 3 was sufficient for Pippa 
Bucknell to attend for the time being. 
 
Claire Baillie felt that some of the Devon Governor training was not geared for Multi 
Academy Trusts and thought in house training would be more beneficial.  The 
governors would like the Directors to look at the training available in house for LGBs.  
Chris Rice will put this to the next Chairs meeting. 
 
Action Chris Rice Next Chairs Meeting 

 
It was felt that some form of Health and Safety Training for the Maintenance Staff and 
H&S Governor would be good.  It was agreed to approach Clive Magson to see if he 
would lead a session for the staff and governors at Bickleigh, Duchy and Sampford 
Peverell in the Spring Term.  
 
Action Wendy Humphreys  Spring Term 2017 

 
 

15/2016 Issues for Directors and Innovative Practices 
 

Safeguarding Governor Job Description 
The governors at Bickleigh would like the Directors to investigate the formation of a 
Safeguarding Governor Role Job Description so that all governors across the PAT 
know what is expected of them. 

 
 

16/2016 Election of Chair and Deputy Chair 
 
Chris Rice was nominated by Pippa Bucknell and seconded by Adrian Gicquel to 
continue as chair and he was formally elected to the post.  Term of office will be 12 
months. 
 
Alison Nelson did not wish to continue as Deputy Chair and as no one else was 
nominated, this position remains vacant and governors will look at appointing at the 
next meeting. 
 

17/2016 
 
 
 

Date and Time of Next meetings:   
 
Spring Term – 07/02/17 @ 6:30pm 
Summer Term – 16/05/17 @ 6:30pm 
 

 The minutes above are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


