
 

LGB Minutes of Bickleigh-on-Exe CE Primary School  
 

Date & Time 17th May 2016  
18:30 

Location 
 

Bickleigh-on-Exe CE 
Primary School 

Attendees   Attendees  

Chris Rice Community Governor 
(Late) 

 Alan MacDonald Foundation 

Steve Bosley HOS  Russell Ayre Parent 

Alison Nelson Foundation  Steve Harper Community 

Camilla 
Melksham 

Staff    

Pippa Bucknell Parent    

 

Apologies   Absent Without 
Apology 

 

Adrian Gicquel Co-opted    

Claire Baillie Executive Headteacher    

 

In Attendance   Minutes to  

Wendy Humphreys Clerk  Company Secretary Vanessa Jarrett 

         
 

 Minutes 

 Prayer 
Father Alan MacDonald opened the meeting with a prayer 
 

1/2015 Welcome and Introduction 
 
Ali Bourne (KS1 unit leader) and Reg Gilbert (KS2 unit leader), who are working across 
both Bickleigh and The Duchy School outlined their roles and described the impact of 
the work undertaken so far (see Appendix 1). This cross school working has enabled 
the two schools to work together on school improvement priorities with joint CPD 
meetings held across the term.  
 
Steve Bosley explained how the partnership with outstanding practitioners and an 
outstanding school has raised standards at Bickleigh.    

2/2015 
 

Apologies 
Chris Rice – Community Governor who was late due to work commitments. 
Adrian Gicquel – Co-opted Governor 
Claire Baillie – Executive Headteacher 

3/2015 
 
 

Declaration of Business Interests:   
 
All Declaration of Business Interests are up to date.  
 

4/2015 
 
 

Minutes of the previous meeting held on 4th February 2016:   
 
These were signed as an accurate record of the meeting held on 4th February 2016.  
 

5/2015 

 
 

Review of Next Steps 
 
The next steps from the previous meeting on 4th February 2016 were reviewed and 
outstanding items will be added to the next steps from this meeting. 



 

6/2015 Feedback from Director’s Meeting – 17th March 2016 
 

a) A termly written update was received by governors.   
b) No issues were raised by Bickleigh for inclusion in the Director’s Meeting on 17th 

March 2016. 
c) Governors asked how the new Executive Chef would impact on the school’s 

kitchen.  SB explained they would be looking at catering, nutrition and 
involvement of children across the trust. 
 

7/2015 Standing Reports 
 

7.1/2015 Health and Safety Report  
 
Russell Ayre who is the Health and Safety Governor for the school visited the school 
and presented a written review.  (See attached report)  
It was also noted that EPlus had carried out an annual inspection of the water services 
and found the tanks to be in need of cleaning and thermostatic valves need replacing in 
some classrooms.  The quote for this work has been passed to the Central PAT team 
for approval to fund which is expected very soon. 
 
Action Head of School  Summer Term 

 
 

7.2/2015 
 
 
 

Safeguarding Report  
 
Pippa Bucknell presented the safeguarding audit and explained it had been brought up 
to date and was now based on the current action plan in place.  The actions are now 
either completed or in the process of being completed. 
 
Susan Fallon is now the Designated Safeguarding Lead with Steve Bosley as the 
Deputy. 
 
Pippa Bucknell felt it would be useful if Safeguarding Governors were able to network to 
ensure they are all following the same remit.  The governors asked that it be suggested 
to the Directors that a Network Group for the Safeguarding Governors be formed. 
 
Action Safeguarding Governor  ASAP 

 
Single Central Record was checked in full and it was agreed to check if personal 
address changes and job changes should be recorded on the form.  A copy of the SCR 
has still to be sent to the School Administrator at Duchy for checking. 
 
Action Wendy Humphreys ASAP 

 
 

7.3/2015 SEND Report 
 
The new SEND report template was used for the SEND Report which was presented.   
 
Alison Nelson highlighted that the attendance for SEND children was lower than the 
attendance of children without SEND.  The school SENDCO explained that this is due 



to one child who has multiple difficulties including health, thus requiring medical 
appointments. 
 

7.4/2015 Website Report 
 
Camilla Melksham presented the Website Audit Report.  The following are areas are 
not yet complete: 
 

 Impact of PPG report for 2014/15  

 Governors Roles, terms of office  

 Business Interests of Governors  
 
Action Wendy Humphreys / 

Stephen Bosley 
ASAP 

 
Camilla Melksham felt it would be appealing to see more of the children’s work and up 
to date photographs on the website.  A new website is being designed and these 
suggestions will be included. 
 

8/2015 Head of School report 
a. Receive the School Improvement Plan, incorporating the Ofsted action 

points 
b. Self Evaluation Form judgments 
c. Sports Funding – Review for 2014/15, also plan for 2015/16 
d. Pupil Premium  - Review for 2014/15, also Pupil Premium Plans for 2015/16 
e. Evaluation of school performance data – Yr 2 & Yr 6 for 2014/15 
f. School Organisation  / numbers on roll 
g. Exclusions 
h. Attendance figures 
i. School events 

The Head of School Report was distributed to governors prior to the meeting and 
questions were raised which are attached as an Appendix. 
 

9/2015 Monitor Localized Funds 
 

a. The HoS presented the School Budget which showed that the school has spent 
80.39% of the budget.    This was on track as there was only just over half a term 
left. 

b. Local funds providing the school with income are the Bickleigh Pre-School and 
Church of God Lettings.  The main fundraising for the school is carried out by the 
Bickleigh School Association who have funded tablets for the teachers which 
have been valuable assets to their teaching.  They also help fund the costs of 
running the school minibus.   The long term plans are to fund a replacement of 
the adventure playground equipment and surface. 
 

10/2015 
 
 
 

Local Items 
 

a. Local Service Contracts 
This involves the ground maintenance contracts the school has in place.  At 
present the grounds are looked after by Dave Berry, an external contractor, who 
mows the grass and the Maintenance Officer employed by the school who deals 
with day to day issues and tidying of the school grounds. 
 

b. Update on Governor Training 
Governors have not attended any training.  They are all required to renew their 



Level 2 Safeguarding and details will be emailed to them by the School Office. 
 

Action Wendy Humphreys ASAP 

 
c. To note correspondence received by Chair of Governors and Clerk which 

has not been included on this agenda: 
Chris Rice informed governors of the following: 
 

 A letter had been received from DCC requesting governors to look at 
admitting a child who has just been issued a EHCP and the nominated 
school is Bickleigh.  SB informed governors the child is already at the 
school and he is happy for this to continue.  Governors supported this. 

 The new name for the Academy Trust will be ‘The Prime Academy Trust’ 

 Governors were requested to put forward ideas for the annual November 
meeting of the LGBs 

 All chairs will take it in turn to chair a Chair’s Meeting and one of the 
future meetings will take place at Bickleigh 

 
Governors challenged HoS as to why clubs and PE do not take place at the 
Recreation Ground.  Steve Bosley informed that it was a time constraint which 
took up valuable teaching time.   After a discussion it was agreed to investigate 
the use of the minibus to take children down to the Recreation Ground for clubs 
on a Monday. 

Action Head of School  Summer Term 

 
 

d. Feedback from Pauline Robins Visit 
           The Report was distributed to governors prior to the meeting and questions were                         

raised which are included in the attached Appendix 1 
 

 e.   British Values 
       A document entitled Promoting British Values was distributed by the HoS.  

Governors feel that this is a strength within he school, but would wish the 
statement “Children are actively tolerant towards children with special needs” to 
be added to the document. 

 
Action Head of School  Summer Term 

 
f.    Possible changes to Pre-School 

Governors were updated with the situation at Pre-School by Chris Rice. 
 

g.   Pupil numbers 
SB reported that pupil numbers were down by 10. Most had moved to Uffculme 
Primary School, so that they have automatic entry to Uffculme Academy in Yr 7 
as parents are opting not to send their children to the feeder Secondary (Tiverton 
High School). Mainly of these are high achievers and so there is a risk this will 
impact on Yr 6 results. SB reported the school had gained 5 new children during 
the year and that there were 3 new children due to start in September 2016.  The 
Reception intake is good with 18 children looking to join the school in the 
Reception Year. 

 

11/2015 Policies as per the Annual Cycle  
a. Home School Agreement (Local) 

The governors reviewed and accepted the policy. 



 

 
b.    Expenses Policy and Complaints Policy (PAT) 
       These policies were accepted by the governors. 
 
c.    Behaviour Policy (Local) 
       The governors reviewed and accepted this policy. 
 
d.   Lettings Policy (PAT) 
      The governors reviewed the local annex to the policy which was agreed.  The 

main policy was confusing and, therefore, the main policy was deferred to the 
next meeting. 
 

Action Clerk to LGB ASAP 

 
b. Charging and Remissions Policy (PAT) 

The PAT version of the Charging and Remissions Policy was accepted and 
agreed by the governors with no changes.  
 
 

12/2015 Issues for Directors and Innovative Practices 
The governors felt it would be useful if Safeguarding Governors were able to network to 
ensure they are all following the same remit.  The governors asked that it be suggested 
to the Directors that a Network Group for the Safeguarding Governors be formed. 

13/2015 Correspondence 
 
Action Head of School  Summer Term 

  

14/2015 
 
 
 

Date and Time of Next meetings:   
 
Autumn Term – 22/11/16 
Spring Term – 07/02/16 
Summer Term – 16/05/16 
 

 The minutes above are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


