
 
Appendix 1 – Questions for Bickleigh-on-Exe CE Primary School – 4th February 2016 

 
Feedback from Chairs Meeting – 12/01/16 – Pilton Community College  
 
What is the risk to the organisation, if Pilton, although now judged ‘good’, were to be judged ‘RI’ 
under the increased expectations of the new inspection framework? 
 
The Trust is undertaking a comprehensive due diligence process on the school, before the Directors make 
any decisions. Were Pilton to join, this would strengthen the Trust’s position in North Devon and would 
enable the Trust to gain a better understanding of a child’s journey through the secondary sector.  
 
Head of School Report 
 
1. Teacher assessment shows in some cases up to 40 % of children either working below or 

towards expected standard. How does this link to the SEF where progress is shown as good? 
How is the leadership team supporting and challenging staff to raise attainment and what is 
impact? (a) 

 
Current teacher assessment is based on attainment, whereas the SEF data shows the progress made 
by pupils across the school last year. 
The following measures have been put in place and a report to Governors will be given at the next 
meeting. (See Challenge Tracker) 

 Training on effective marking and oral feedback is to be delivered by the HoS of Sampford 
Peverell; 

 Literacy leader (also the KS1 Unit leader from the Duchy School) is supporting staff with the 
delivery of teaching sequences in literacy and the delivery of phonics in KS1 . Bickleigh’s 
literacy leader is working alongside to develop her leadership skills; 

 The HoS is working with the school’s maths leader to ensure that teachers are sufficiently 
challenging children at all levels. 

 Additional one-to-one tuition is in place to support pupils in Yr 6 to accelerate progress of pupils 
at risk of underachievement. This is a new initiative, supported by the Governors. 
 

 
2. It is imperative that all teaching is good, what is the timescale and what will be done if teachers 

are at risk of not achieving this? The Governors fully support any measures which need to be 

taken to improve standards. (b) 

 

The aim is to get all teaching to good by the end of the year.  In the case that this is not achieved, 

performance improvement plans will be put in place.  This is already the plan for a member of the support 

staff and a two out of 6 members of the teaching staff are not yet consistently good. There are time-related 

targets which are reviewed regularly. 

  
Comment  – Raise The 2015 for SPAG shows significant improvement over 2014 for level 
5+bringing this in line with the National figure. How has the school achieved this positive result? 
 
There has been an increased focus on the teaching of SPAG and the expectation that this is the focus of all 
writing across a range of subjects. There is, however, a need to maintain the focus to improve results at the 
previous levels 4 and 4b+. This is certainly achievable. 
 
 
3. KS1 – A key issue in the SEF for KS1 states that 'moderation of yr 2 work would suggest that the 
judgements made have been over ambitious across all levels' - what are the implications of this and 
what is being done to rectify this for the future? (c) 
There is a challenge posed with future progress data based on historic KS1 results. The school sought 
support from the PAT, before joining the Trust on the moderation of KS1 writing, as the HoS felt that levels 
were too generous. This was confirmed by the moderation process. This has clearly been a historic issue. 



The HoS will ensure that the school participates regularly in moderation exercises and support will be put in 
place for the Yr 2 teachers. 

 
4.The Governors recognise that middle leadership in the school needs strengthening, so 
support the use of the KS1 and KS2 unit leaders from the Duchy school, who will assume 
responsibility for leading the team and creating a sustainable model of leadership for the next 
academic year. How will this benefit the school and how will we measure the impact?(d) 
There is currently a lack of middle leadership in the school, as historically this was not the model of 
leadership adopted by the school. We are seeking to support the potential future leaders in the school 
by allowing them to work alongside ‘outstanding’ middle leaders from another school. This will also 
provide support for the HoS and additional evidence which can be used to create a triangulated picture 
of standards in the school. The Unit leaders will focus on school improvement priorities; lead unit 
meetings and work closely with the HoS. They will report to Governors at the next meeting. 

 
 
5. How will the HoS monitor the impact of support provided by Arsenal Soccer schools? 

The progress of teaching and learning will be reviewed termly to assess the impact. The HoS will work 
closely with R Gilbert who is leading on sport across the Trust to ensure that the coaching is of the 
highest quality. 

 
6. What is being done to close the attainment gap between levels in Maths with reading and 

writing? 
Historically there has been a lack of challenge and aspiration from teachers. They have had support 
from the HoS (the maths lead) and the maths network to ensure that all teachers are aware of the 
heightened expectations of the new curriculum. The early indications are that pupils in Yr 6 are making 
accelerated progress compared with other Trust schools in the progress that has been made since the 
end of KS1. This is measured by the end of unit PUMA tests and teacher assessment. This has been 
moderated by the Unit leaders. 

 
 

7. In the Self-Evaluation (outcomes for pupils), what is meant by the ‘current cohort of Foundation 
pupils being slightly lower than expected levels in all areas, and well below in aspects of 
personal, social and emotional learning’ Is this a current trend across the country? If so, will the 
Foundation Stage have enough support in its future intakes of reception children with below age 
related expectations (speech, language and numbers)?  

 
 PSEL is a difficulty with our current cohort.  This is however, made up of 8 pupils and we do not believe 

this is a trend.  We have identified, however, challenges in the development of speech and language in 
the Pre-School.  This has been discussed with the Pre-School and our EYFS teacher is working with 
the Pre-School leader to improve this. 

 
8. Has there been a negative impact on the management of the administration of the school, with 

Mrs Humphreys being away for half a week?  
 
 This has created a greater workload for the admin team as a whole.  They have coped extremely well 

with this.  Mrs Humphreys has enjoyed supporting other colleagues but is pleased to return to Bickleigh 
after half term. 

 
9. How can you demonstrate that TAs are being effectively used for interventions?  

Teachers now complete an action plan termly, which give clear expectations of the targets to be 
achieved. These are monitored on a regular basis. 
We are in the process of offering TAs a 39 week contract to allow for more CPD to take place. 
 

10. What has enabled disadvantaged pupils to make exceptional progress in reading in 2015?  
 

Pupils were supported through targeted intervention. 
 

11. What is being done to improve the learning environments in the school and classrooms, so that 
they have a positive impact on pupils’ learning? (e)  



Staff have received training in understanding how the learning environments can support learning from 
Ali Bourne, the KS1 unit leader. These expectations are part of the new Core Expectations document. 
Funding has been attributed to CPD for teachers and this has been delivered by an art specialist from 
the Trust. The work produced by the children will be part of a larger project happening over the next 
few months. 
 


