
Appendix 1 – Questions for Bickleigh-on-Exe CE Primary School – 17th May 2016 
 
Unit Leaders were requested to summarise the work undertaken so far and the impact of this work. 
(See Challenge Tracker item d). 
 
Unit leaders have regularly reviewed teaching and learning; identified areas for improvement and supported 
staff in dealing with these areas. These include: 

 Book scrutinies – pupils are clearer about what they need to do to improve their work and what is 
good about their work. Teachers are giving regular feedback. 

 Lesson observations – Expectations of quality and quantity of work has improved. 

 Moderation of writing – There is still evidence of lack of challenge in KS1 and inaccurate 
judgements of attainment. This is to be challenged through Performance Plans and targeted actions 
plans will be put in place. 

 There is regular communication with the Head of School who follows up issues identified. The 
teaching staff are working well with the Unit leaders and are highly receptive to challenge and 
support.  

 The new Core Expectations Document sets out what is required in relation to classroom displays 
and resources. This has had a significant impact on the quality of learning environments. Pupils  are 
able to use displays to support and challenge their learning. 

 The Chair of Governors is now working alongside the middle and senior leaders to ensure that he 
has a deeper understanding of the roles and impact of leadership. He has participated in a learning 
environment review and observed the feedback given to the Hos and Executive Head. There will be 
additional visits before the end of term and Governors will feed back at the next meeting on the 
quality of cross-curricular writing across the school (identified as an area for improvement.) 
 

Q. What have been actions and impact of the actions put in place since the last meeting on 
attainment and progress across the school? (See Challenge Tracker a,c,e) 

 

 The KS1 Unit leader is undertaking team teaching with the Yr 2 pupils and as a result more pupils 
are now working at Greater Depth in Yr 2 

 The English co-ordinator is reviewing the teaching of SPAG and implementing improvement 
priorities. The predictions for Yr 6 are looking positive; 

 The use of Babcock teaching and learning sequences have meant that there are now more pieces 
of extended writing in books; 

 Training on writing across the wider curriculum means that there is now an expectation of extended 
writing pieces in the topic work and/or science. There is evidence in KS2 that this has improved, but 
less in KS1. 

 KS1 teachers have been working with other colleagues across the Trust to improve their practice; 

 There is more evidence of pupils using and applying their maths knowledge in lessons. 

 There has been joint moderation of all writing in Yr 2 by the English leader, Unit leader and Trust 
Literacy network. The judgements made by staff, with the support of the middle leaders are now in 
line with national expectations. (Challenge tracker c) 

 CPD sessions focussing on developing the learning environment as a means of supporting and 
challenging pupils’ learning have resulted in higher standards of displays and resources which are 
having an impact on pupils’ learning. (Challenge tracker e) 

 
 
Head of School Report 
 

Q. The data shows that a number of Pupil Premium pupils are below Age Related Expectations. 
Are they at risk of not closing the gap? What interventions are in place to support these 
children and what is the impact so far? (Challenge tracker f) 

 
Within the group of 10 PP pupils, 3 have SEN funding and a further 3 are on the SEND register. 4 out of 
the remaining 5 are working at or above age-related expectations. 6 of the pupils are making good 
progress across all areas.  

Where pupils are not making good progress, all are on the SEND register and will have increased 
targeted support. The HoS will report to Governors on their progress at the next meeting. 

 



Q. The Governors supported additional intervention for the Year 6 pupils at risk of not making good 
progress this year. What has been the impact of this support? (Challenge tracker g) 
 
The projections for pupils attaining ARE and above are now significantly improved (see Headteacher’s 
report) 
 
Q. In years 4 & 5 there appears to be a large proportion of pupils that are at risk of not making good 
progress. What is being done to remedy this?  
 
This was identified at the standards meeting and investigated. Unit leaders carried out moderation of 
teacher judgements and found that KS2 judgements were, at times over cautious. It was found that the 
majority of children are making good progress. Additional support is being provided by the HoS and unit 
leaders to ensure that teachers are realistic with their predictions so that children are challenged to make 
good progress. 
  
  
Q. What steps have been taken to try and boost the progress of the pupils across the school at risk 

of not making good progress? (Challenge tracker i) 
 
 All teachers write half-termly action plans, where pupils who have not made good progress are 

identified. Intervention is then put in place to support these pupils. Where this is as a result of lack of 
challenge, peer to peer observations, bespoke CPD, one to one teacher development and network 
meetings are used to support improvement. This information is fed back to standards meetings chaired 
by the HoS. A report on pupils who are at risk of not making good progress will be made at the next 
meeting. 

 
 
Q. As a C of E school with such a strong Christian ethos and distinctiveness, how have you 
ensured that the new members of staff will contribute to maintaining this?   
 This is discussed by the HoS with potential new members of staff when they visit the school. The 

values and ethos of the school are discussed and the views of the candidates are explored in depth. 
 
Q. Where are we on our journey to achieving good standards? 
 
 During the beginning of the spring term progress slowed, as a small number of teachers were not 

challenging some children sufficiently. Progress towards the end of the spring term and to date is much 
improved.  

 
Q. If a teacher is still judged RI and all the other teachers in the school are good.  Can the school 

then only be judged as RI? 
The school will need to demonstrate that it is tackling any areas of underperformance and that the 
teacher is responding to support to achieve a ‘good’ judgement. We will also need to demonstrate that 
standards of attainment and progress are also consistently good. 

 
Q. What are the challenges facing the HOS and what support is in place? 
The challenge is to ensure that the standards of teaching and learning are consistently good and to ensure 
that all pupils are having their needs met. There is excellent engagement from the staff in challenging 
circumstances, but they are determined to continue to raise standards. The HoS has been well-supported 
by leaders from across the PAT schools and benefits from the additional middle leadership in place. The 
Executive head has supported the HoS in managing and challenging underperformance. 
 
Q. How is the centralised role of recruitment beneficial to the school? 
 
 There is a centralised administration function, but all decisions relating to recruitment sit with the 

school. Heads of School work together on recruitment panels to ensure the best candidates are 
employed by PAT schools. The school has employed its most recent new member of staff working 
alongside the recruitment process at the Duchy. The school has also benefited from internal transfers 
between schools – Miss Reeves joined the school from Wilcombe last year to strengthen the KS2 
team.  

 



 
Feedback on Pauline Robins Report 
 
Q. What was the purpose of the visit by Pauline Robbins (retired HMI)? 
 
 The purpose was to externally evaluate the effectiveness of the school for the Directors and support 

the school in continuing to make improvements.   
 
Q. What are the terms of reference given to the reporter and how will the information collated be 

used? 
 
 Pauline was asked to look at the SEF, T&L, school development planning, leadership and 

management and to offer points for consideration. The report has been discussed at Headteacher and 
Executive Head and will be fed into improvement planning for the summer term and next academic 
year. Work has already been done to improve marking and feedback, and subject leadership. The HoS 
has met with Teachers and Teaching Assistants to look at developmental areas. 

 
Q. How do you make a judgement about the standards of teaching? 

 
There is a triangulated approach involving lesson observations, reviews of books (marking, quality of 
differentiation and tasks, depth and breadth of the curriculum), learning environments and contribution 
to the wider aspects of the school.  

 
Q. What action is being taken to develop the role of middle leaders? 
 

Pauline Robbins recognised that all middle leaders were making a positive impact, but that their role is 
still being developed. The English and maths leaders are working with the Unit leaders and will have 
opportunities to work with Heads of School who lead the PAT networks. Attendance at the network 
meetings is providing great support in consolidating their understanding of their role. 

 
  
Point of Discussion 
The report recognises the efforts made by the Governors to challenge the school and the 

improvement in their practice. The Governors agreed to review what further action needs to be 
taken. They are aware of the need to challenge and review regularly. 

 
 
 
 
 
 
 
  


