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POLICY STATEMENT:  GOVERNORS’ VISITS 
 

Why Governors need to visit the school? 
 

 It’s important to meet the staff in their work place ‘at the chalk face’ 

 You need to get a feel for their working conditions 

 You need to see the pupils at work in the school 

 You need to understand how the buildings and grounds work when they 
are being used 

 You need to see resources, for which you have budgeted, being used. 

 Perhaps most importantly, you can only take part in a programme of 
focused visits if you’re available in the daytime 

 
Essentially….. 
 
You can’t sensibly govern your school, take strategic charge of its 
fundamental policies of development, improvement and evaluation unless you 
are able to see it at work. 
 
Basic Principles 
 

 Visits like everything that governors do need to adhere to the principle that 
no governor has any independent authority.  Anything a governor does 
must be within a decision or policy of the governing body as a whole. 

 Visits by governors should be subject to protocols and timetables agreed 
by the governing body 

 Visits should be planned within the context of school strategies, eg school 
improvement plan, school self-evaluation. 

 
CLASSROOM VISITS BY GOVERNORS 

 
Guidance and Checklist 
 
Prior to the visit 
 
 Ensure that the focus of the visit has been agreed by the governing body 
 Set dates and times with the headteacher 
 Discuss the agenda with the headteacher 
 Collect any relevant documentation before hand (improvement plan, 

literacy action plan, school’s SEN policy ….) 
 Prepare any questions you may have 
 Check just before the visit that the headteacher (and relevant staff) are still 

expecting you 
 
 

 



Visit Day 
 Report to reception and say why you are there 
 Arrive early enough to see the headteacher to confirm arrangements 
 Check the teacher knows you are coming 
 If possible find a few minutes before the lesson to discuss with the teacher 

the focus and ask the teacher to give you a brief rundown of what will be 
happening.  Don’t be afraid to ask questions 

 Ask the teacher when they would like you to arrive in class (teachers 
sometimes like a settling in time). 

 Agree if you will stay to the end 
 Ask the teacher whether and how they will introduce to the class 
 
In the Classroom 
When you enter the classroom …. 
 If the teacher introduces you smile at the children and say hello but don’t 

make speech 
 Go to your place, sit and listen quietly, if you make notes do it as discreetly 

as possible 
 Children near you may want to talk to you.  If the teacher is speaking don’t 

converse with them but indicate with a gesture and a smile that they 
should be listening to their teacher 

 If you go round talking with pupils / looking at work, ask questions and 
listen – praise them, never criticise, store up questions for later 

 When you leave say thank you 
 
After the Lesson 
 Have a few minutes to gather your thoughts 
 Have a debriefing with the teacher, asking for their views of how it went.  

Ask questions, don’t criticise, don’t be judgemental.  Use this opportunity 
to seek clarification about any issues you have. 

 
After the visit 
 Write up your visit in the agreed format 
 Meet with the headteacher to discuss your write-up and get their 

comments 
 Present the report to the clerk to the governors for the next meeting 
 
Review 
 

This policy will be reviewed three-yearly in line with the school’s policy review 
programme.   
 

 
 
 
 
 
 
 
 
 
 



APPENDIX 
GOVERNOR VISIT REPORT 

 
Prior to visit check: 
 
 focus of the visit has been agreed by the governing body 
 dates and times agreed with the headteacher 
 agenda discussed with the headteacher 
 relevant documentation has been read (improvement plan, literacy action 

plan, schools SEN policy …) 
 questions prepared (if appropriate) 
 just before the visit that the headteacher (and relevant staff) are still 

expecting you 
 

Name: Date of Visit: Staff Visited: 
 

Focus of Visit, as agreed by governing body: 

Key Issue: Brief outline of action(s) as written in improvement 
plan: 

Brief Notes: 

Three Positive Comments 
1. 
2. 
3. 

Two Questions 
1. 
2. 
 

 


