
 

LGB Minutes of Bickleigh-on-Exe CE Primary School  
 

Date & Time 7th February 2017 
18:30 

Location 
 

Bickleigh-on-Exe CE 
Primary School 

Attendees   Attendees  

Chris Rice Community Governor   Alan MacDonald Foundation 

Steve Bosley HOS  Russell Ayre Parent 

Alison Nelson Foundation  Hannah Brierley Staff 

Pippa Bucknell Parent  Claire Baillie Executive Headteacher 

Adrian Gicquel Co-opted    

 

Apologies   Absent Without 
Apology 

 

Steve Harper Community    

     

 

In Attendance   Minutes to  

Wendy Humphreys Clerk  Company Secretary Sally Richards 

       
 

 Minutes 

 Prayer 
Father Alan MacDonald opened the meeting with a prayer 

1/2017 Welcome and Introduction: 
 
Chris Rice welcomed everyone to the meeting and thanked them for attending.  He 
also welcomed Hannah Brierley, Staff Governor, to her first meeting.    

2/2017 
 

Apologies: 
 
Steve Harper 

3/2017 
 
 

Declaration of Business Interests:   
 
All Declaration of Business Interests were updated by the governors present. 
 

4/2017 Minutes of the previous meeting held on 22nd November 2016:   
 

a) These were signed as an accurate record of the meeting held on 22nd 
November 2016. 
 

5/2017 
 
 

Matters Arising from Previous Minutes: 
 
The next steps from the previous meeting on 22nd November 2016 were reviewed 
and outstanding items will be added to the next steps from this meeting. 
 
Chris Rice had sent out his feedback report to governors and had still not been 
received.  He will resend to the Clerk together with the document which was 
produced by Claire Baillie on the Ofsted Inspector’s feedback who will send on to 
governors.   
 
Action Chris Rice Spring Term 2017 

 



Steve Bosley reported that the RAISEonline data summary was 90% complete and 
once completed and is hoped to be sent out within 6-8 weeks.  Where the cohort 
has small pupil numbers it will not give governors much information.   The phonics 
does show some interesting results and Steve Bosley will report on this at the next 
meeting.  Full MAT comparisons had been carried out which Chris Rice reported 
had been shown to the chairs at the recent RAISEonline training delivered by the 
Chief Executive. 
 
Action Stephen Bosley 18th May 2017 

 
The Asbestos crack in the kitchen will be completed on Tuesday 21st February 
2017. 
 
Fire Risk Assessment training – Chris Rice will look at a document he uses in his 
work with Devon County Council and advise the school on the training required. 
 
Action Chris Rice Spring Term 2017 

 
There are still governors who have to complete their Level 2 Safeguarding training.  
It was agreed that the clerk would email the governors to remind them of the 
process. 
 
Action Adrian Gicquel, Chris 

Rice, Russell Ayre & Alan 
MacDonald 

Spring Term 2017 

 
Chris Rice will get in touch with the Unit Leaders and arrange a date for the meeting 
and will inform governors once this had been arranged. 
 
Action Chris Rice Spring Term 2017 

 
Steve Bosley reported that he would be approaching Robin Maynard to rebuild the 
steps outside class one.  He also reported he was finding it difficult to contact Mr 
Ley whose bungalow is adjacent to the perimeter fence that requires replacing.  
Adrian Gicquel has a telephone number for Mr Ley and will pass it on to the school. 
 
Action Adrian Gicquel and 

Steve Bosley 
ASAP 

 
Chris Rice reported that groups are being set up for roles of governors i.e. Health 
and Safety, Safeguarding, SEND and Website.  These groups will be used to 
develop training needs as required.  Eventually this will give the MAT a network of 
expertise. 

 
 

6/2017 

 
 

Update from Directors and Executive Team Responses to Issues Raised: 
 

a) Chris Rice presented the written termly update from the Directors. 
 

b) The feedback from Executive Team from the issue raised by Bickleigh LGB is 
that the Safeguarding Network Team is working on the Safeguarding 
Governor Role Job Description and they are hoping it will be available shortly. 

 
 



7/2017 Standing Reports 
 

7.1/2017 Health and Safety Report  
 
There is no Health and Safety Governor in place at the moment, therefore, there 
was no report presented. 
 
Hannah Brierley kindly offered to take on this role and this was accepted.  As a 
result she would not be taking on the Website Governor Role which the governors 
felt was adequately taken care of by Emma Emery the Compliance Officer. 
 

7.2/2017 
 
 
 

Safeguarding Report  
 
The Safeguarding Report had been distributed to the LGB was informed that Pippa 
Bucknell had successfully attended and passed her Level 3 training. 

7.3/201 SEND Report 
 
The SEND report had been distributed to governors.  Stephen Bosley reported that 
the SENDCo had identified extra children who required support and had also 
accessed additional funding and was putting support in place where needed. 
 
Adrian Gicquel thought it would be beneficial for Rebecca Carne, SENDCo, to 
attend a LGB meeting and give a short overview.  Stephen Bosley and Alison 
Nelson would follow this request up with Rebecca. 
 
Action Stephen Bosley / Alison 

Nelson 
Summer Term 2017 

 
 

7.4/2017 Website Report 
 
Due to the absence of a Website Governor, no report was presented.  Emma Emery 
the Ventrus Compliance Officer had carried out her own audit of the School’s 
website and had reported that the school was rated green across all areas. 
 
Stephen Bosley informed governors it was hoped the new website would be up and 
live within the next month. 
 

8/2017 Head of School report 
a. School Improvement Plan, incorporating the Ofsted action points 
b. Self Evaluation Form judgments 
c. Sports Funding – Review for 2015/16, also plan for 2016/17 
d. Pupil Premium - Review for 2015/16, also Pupil Premium Plans for 

2016/17 
e. Evaluation of school performance data – Yr 2 & Yr 6 for 2015/16 
f. School Organisation  / numbers on roll 
g. Exclusions 
h. Attendance – Review overall attendance figures from last year, monitor 

current school attendance and review attendance target for 16/17 
i. School events – pupils activities 
j. Response to governor challenges from last meeting 

 
The Head of School Report was distributed to governors prior to the meeting and 
questions were raised which are attached as an Appendix.   



 
The overall effectiveness of the school had slightly increased and continues to be 
rated good.  The school had improved in all areas with the exception of Leadership 
and Management which Stephen Bosley felt had remained the same as the LGB 
meeting had been very close together. 
  
Stephen Bosley updated the LGB with his report on PPG children and High 
Attainers and the Challenge Tracker has been updated with this information. 
 

9/2017 EHT Report 
 
Claire Baillie updated the LGB on how this report is dealt with and at each meeting 
the Chair would provide a verbal summary of the report.  The report would not 
include confidential information as this was deemed to sometimes be highly 
sensitive and is kept in house.  The Autumn Term report for this meeting consisted 
of the following: 
 

 There was a remarkable change in the quality of the books in October 2017 
after such a short time prior to the Ofsted Inspection 

 Steve had communicated expectations to new teachers very well 

 Significant strength in the leadership of the school 

 Significant improvement in the standard of EYFS and this will get better 

 Rebecca Carne, SENDCo, had made a significant impact 

 After the Ofsted Inspection the school can now go on to flourish 
 

10/2017 Monitor the Head of School Budget 
 
The Head of School presented the Budget to governors.  He also reported that from 
the £5,500 received for Capital Expenditure - £750 had been spent on a new 
equipment shed for the children which would be relocated and enable the EYFS 
outside area to be increased.  £4,500 is allocated to be spent on improving the 
kitchen e.g new extractor fan system, stainless steel cladding to areas of the wall; 
these are issues highlighted by Environmental Health at their last inspection.  
 
The school will look at replacing the entrance gates in the summer using funds the 
school had been successful in raising through lettings etc. 
 
Steve was also pleased to inform governors that Hannah Brierley had been 
successful in acquiring Big Lottery funding of just under £10,000 which will be used 
together with BSA fund raising to replace the adventure play equipment and surface. 
 

11/2017 Policies & Statements as Per the Annual Cycle 
 
Claire Baillie brought to the attention of the LGB that an email dated 23rd January 
2017 from Gary Chown to the Company Secretary stating that LGBs were to stop 
looking at policies until they had gone through the TLT.  As a result the policies 
scheduled for this meeting were deferred to a future date. 
         

 12/2017 
 

Local Items of Business 
 

a. Local Planning Application 
A planning application has been submitted which includes a 5-a-side pitch to 
be donated to the school.  Steve’s concerns are whether the school can 
afford to maintain this.  At present the school pay £510 PA rent for use of the 



Recreation Ground and £500 towards the upkeep and insurance for the 
Community Orchard.   
 

 The Orchard it is not ideal to use for football matches as it is open to 
the public and, therefore, used for dog walking.   

 

 The Recreation Ground is a good facility but the walk requires 
adequate adult to pupil ratios to ensure a safe crossing.   

 
The governors and the school need to look at the way forward and how best 
to use these facilities.  The governors agreed they would like to support the 
Recreation Ground and the Orchard.  It was suggested we look at requesting 
that dogs do not have access to the Orchard during school hours.  
Subsequently it was agreed the school would not become involved with the 
planning application. 
 

Action Stephen Bosley  Summer Term 2017 

 
b. Bickleigh School Culture and Ethos 

Steve explained to the governors that he has been revisiting the culture and 
ethos of the school.  He has met up with all staff and the teachers had met 
with the children.  The questions asked of staff and pupils were: 
 

 What makes Bickleigh School, Bickleigh School? 

 What else would you like Bickleigh School to stand for? 
 

The information gathered so far was presented around the staff for everyone 
to see and add to.  Steve asked the governors to take a few moments to look 
at these after the meeting and add their thoughts to them. 
 

Action All Governors Spring Term 2017 
 

13/2017 Key Questions for Governors 
The blank template was circulated.  Chris Rice will check with Company Secretary 
to see if Bickleigh are required to submit this as the governors present at the 
meeting had already completed it.  Chris Rice will clarify this with governors 
 
Action Chris Rice ASAP 

 

14/2017 Governor Training 
 

Some governors still have Safeguarding Level 2 to complete. 
 
The governors with responsibility for Health & Safety, SEND, Safeguarding and the 
Website would be interested in attending any training that is available. 

 

15/2017 Ventrus Email Addresses 
 
The FAQ sheet was distributed to all governors.  Governors email addresses would 
change on Friday 23rd February 2017. 
 
Action All Governors 23rd February 2017 

 
 



 

16/2017 Issues for Executive Team and Innovative Practices 
None 

17/2017 Governor Challenge Tracker 
This was completed. 

18/2017 
 
 
 

Date and Time of Next meetings:   
 
Summer Term – 16/05/17 @ 6:30pm 
 

 The minutes above are approved as a true and accurate record of the meeting 
 
Signed                                                                            Date 
 
Printed 


